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X-RISK-CC Partner Meeting 4*"-5"" April 2023
MEETING AGENDA

Location: Conference Hall, Eurac Research, viale Druso, 1, 39100, Bolzano, Italy

Tuesday 4" April 12:30-18:00

12:30-13:30 | Welcome/Registration and light lunch
13:30-14:00 | Introduction incl. expectations from partners
(EURACQ) Wrap-up project activities
e  What happened so far
o What comes next
e  Workplan presentation
14:00-15:15 | WP1 session
e Short summary of objectives and what happened so far (5 min; ARSO)
For each activity 20 min are reserved; we propose to (very) shortly resume the activity and i) highlight (max
3 most urgent questions to be tackled now and ii) define (max) 3 sub-activities incl. deadlines (to be inserted
in the workplan).
e Activity 1.1 “Weather extremes in the pilots” and discussion (20 min; ARSO)
e Activity 1.2 “Weather extremes in the Alpine Space” and discussion (20 min; GeoSphere)
e Activity 1.3 “WebGIS” and discussion (20 min; EURAC)
e  Wrap-up (10 min; ARSO)
15:15-15:45 | Coffee break
15:45-17:00 | WP2 session
e Short summary of objectives and what happened so far (5 min; TUM)
For each activity 20 min are reserved; we propose to (very) shortly resume the activity and i) highlight (max
3 most urgent questions to be tackled now and ii) define (max) 3 sub-activities incl. deadlines (to be inserted
in the workplan).
e Activity 2.1 “Hazards & impacts” and discussion (20 min; TUM)
e Activity 2.2 “Risk” and discussion (20 min; TUM & GeoSphere)
e Activity 2.3 “Concept” and discussion (20 min; TUM & GeoSphere)
e Activity 2.4 “Dissemination” and discussion (5 min; EURAC)
e Wrap-up (10 min; TUM)
17:00-17:30 | Communication (RAS/SRCE)
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e Presentation of communication strategy
e Status report (webpage, poster)
e Requirements from PPs and next steps

17:30-18:00

Project management and reporting (EURAC)

19:30

Social dinner: FranziskanerStuben, via dei Francescani, 7, Bolzano

(https://www.franziskanerstuben.com/de)

Wednesday 5% April 9:00-12:45

09:00-11:00

WP3 session

e Short introduction of objectives and status report (5 min; AFBS)

e Presentation of draft pilot impact chains (20 min; EURAC)

e Discussion on the next steps (moderated by AFBS; 20 min)
o Coordination for weather data collection — living document (based on WP1 discussion)
o Coordination for impact data collection — living document (based on WP2 discussion)
o First WP3-activity (A3.1) — The gap analysis: from impact chains to Rapid Risk

Management Appraisal (RRMA)
e The RRMA: an approach to support the gap analysis (20 min; EURAC)
e Interactive session (round tables): indicators and questions for RRMA (30 min;
moderated by AFBS)
e Wrap-up of round tables (25 min; moderated by AFBS)

11:00-11:30

Coffee break

11:30-12:30

WP4 session

e Introduction of WP4 (EAA)

e Developing a common vision and concretizing goals, activities, products (EAA)
o Proposals and open questions
o Inputs, discussion, agreements

e Towards an operational work plan: how to approach first WP4-activities (EAA)
o Proposal and open questions
o Inputs, discussion, agreements

o Work allocation: Roles and contributions of partners

o Kicking-off activity 4.4: CAPA portal (EAA)

12:30-12:45

Wrap-up (EURAC)

12:45

Social lunch buffet
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